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1) State one purpose why you want to run this project? 

The purpose is to raise funds for the community of Lindenhurst.

2) Give a brief description of the proposed project and background information. Follow with a listing of the specific and measurable goals to be accomplished by this project. 

* Saturday, August 11th, 2007 from 9:00 PM- 12:00 AM

* Location: The field next to the Lindenhurst Public Works Facility on Grand Avenue

* 8:45 PM check in and get supplies that will be needed, T-shirt, Apron, Till, and Bingo Cards.   

(All of the above provided by the Lindenfest committee) 

* 9:00 PM   Start selling bingo cards, collecting money for each game, checking cards when a    

     player calls Bingo, and distributing prizes. 

* Bingo game will be called by the Mayor of Lindenhurst

* The goals of this project are:

 1) Raise funds for the community.

 2) Increasing awareness of the Jaycees in the community. 

 3) Bringing members of the chapter together to help out the community.

3) What are the specific manpower assignments: 

Project Chairman:  Kevin Burkert

*Need to obtain 5-6 volunteers to work a 3 hour shift for collecting money, selling bingo cards, verifying winners, and distributing prizes

4) What specific materials, supplies, and resources will be required? 

 
* T-shirts, bingo cards, money aprons, cash till – all supplied by the Lindenfest Committee. 

5) Describe potential problems and solutions to successfully complete the project.   

Problem: Inclement weather

Solution: Bingo is held in a tent – should be ok – if the weather gets too bad, Bingo   

  would be moved into the public works building or cancelled.

Problem: Not enough volunteers

Solution: Contact people early, often, and the night before to make sure they will be there. 

Proposed Budget: 

Income
Proposed

Value of Donated Items


Sign in Sheet
$.20

Copies of  cpg
$.80




Total Income
$1

Expenses
Proposed

Sign in Sheet
$.2

Copies of  cpg
$.8




Total Expenses
$1

6) List the specific steps to bring this project to a successful completion showing planned dates for each step. 

6/18/07 Present plan to Jaycees at the monthly meeting 

7/16/07 Pass out sign up sheet and get initial count for number of volunteers

7/30/07 Follow up with sign up sheet and get final count on number of volunteers

8/03/07 Notify village that yes, the Jaycees will be there 

8/10/07 Confirm with all volunteers to ensure everyone will be there 

8/11/07 Meet everyone at the Lindenfest bingo tent at 845pm and have fun! 

7) Record any revisions of the original plan.

Date

Description of revision








None

8) What changes or recommendations do you have for future chairpersons.

Make sure you deal directly with the person in charge of the bingo tent at the village; no one else seems to know what is going on or will relay messages. 


9) Give specific and measurable results for each goal established.

Goal 1:  To raise funds for the community of Lindenhurst.

Result:  Goal met.  The village does not advertise the amount, but funds were raised.

Goal 2:  Increasing the awareness of the Jaycees in the community of Lindenhurst.

Result:  Goal met.  The Mayor of Lindenhurst gave us plugs throughout the entire event.

Goal 3:  Bringing members of the chapter together to help out the community.

Result:  Goal met.  Six Jaycees working together made the bingo tent run very smoothly.  This was much appreciated by the community, which hosted an after hours social for us.

      10)  Describe the impact of this project on the chapter, individual members, and the community.

Chapter:  Worked together as a team.  Everyone in attendance heard how often and how highly the Mayor spoke of us.  This speaks volumes for us.  

Individual:  Members learned a basic skill required of all Jaycees – How to run bingo

Community:  This was a project that put us in contact with members of the community who may not have heard of the Jaycees, but who will surely think of us in the future. 

Financial Statement

Income
Proposed
Actual    

Value of Donated Items



Sign in Sheet
$.20
$.20

Copies of  cpg
$.80
$.80





Total Income
$1
$1

Expenses
Proposed
Actual

Sign in Sheet
$.20
$.20

Copies of  cpg
$.80
$.80





Total Expenses
$1
$1

