Chairman’s Planning Guide
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930
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Chairman’s Name

Sheri Mikels
Project Name

Candle Fundraiser

Chairman’s Address


CPG Category

Community

Home Phone Number


Supervising Chapter Officer

Kevin Burkert

1) State one purpose why you want to run this project.

To raise money for Allendale Association.


2) Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project.

From October 16 – November 21 chapter will sell candles for fundraiser

Will obtain material and candles from Home Interiors 

Have delivered before Christmas 

Raise money for Allendale Association

The measurable goals to be accomplished by this project are as follows:

Goal 1: Raise at least $100 for Allendale

Goal 2: Have a minimum of 5 members participate

3) What are specific manpower assignments? (Show names and duties.)

Chairman:
Name:

Sheri Mikels

Address:


Home Phone:


Duties include:
Order supplies for fundraiser, order candles when sales completed, deliver orders to members, cut check to Allendale.

Committee Member:

Name:


Address:


Home Phone:


Duties include:
Candle sales, contact Allendale Association

President:
Name:

Kevin Burkert
Address:


Home Phone:


Duties include:
Promote project, distribute sales fliers at meeting.

4) What specific materials, supplies, and resources will be required?

Materials/Supplies


Jaycee Member Responsible For Getting
Date Needed
Donated, Owned, or Purchased
Estimated Cost

CPG Copies & Fliers
Sheri
10/16/06
Donated
$1

Candle Sale Brochures
Sheri
10/16/06
Donated
$3

Candles
Sheri
12/08/06
Purchased
$200













List names and addresses of suppliers, who to contact, and what materials/supplies you are getting from them.

Contact:

Sheri Mikels

Company Name: 
Home Interiors

Address:



Phone Number:


Materials/Supplies:
 Sale brochures and candles

5) Describe the potential problems and solutions to successfully complete this project.

a) Problem:  No one sells candles

Solution:  Give ample time to sell and deliver before Christmas, make no promises

                        to organization you plan on donating too.

b)
 Problem:  Candles not delivered on time

      Solution:  Order weeks in advance to allow for delivery problems, make no

                        promises to customers ordering.


6) Complete a Proposed Budget indicating all anticipated income and expense.


Income
Total

Candle Sales
$200

Value of Donated Items


    CPG Copies and Fliers
$1

    Sales Brochures
$3

    


Total Income
$204

Expenses
Total

Purchased supplies (itemize below)


    Cost of Candles
$100

    


Value of Donated Items


    CPG Copies and Fliers
$1

    Sales Brochures
$3

    


Donation to Allendale  
$100




Total Expenses
$204

7) List the specific steps to bring this project to a successful completion showing planned dates for each step.

Date

List










9/18/06 

Chapter approved candle sale fundraiser

9/21/06 

Ordered sales brochures from Home Interiors


10/16/06 
Distributed sales brochures at open meeting to members

11/20/06 
Collect money and order forms from members 

12/2/06 

Receive candle shipment from Home Interiors

12/04/06 
Separate orders for members

12/4/06-12/8/06 
Deliver candle orders to members for distribution to customers

12/08/06 
Write and mail check to Allendale for donation

8) Record any revisions of the original plan.

Date

Description of revision







12/8/06
Late order received from member, decision for chapter to keep funds from that sale.

9) What changes or recommendations do you have for future chairmen?

1.  Have enough members selling to have a successful fundraiser.
2.  Do not put a lot of upfront money into purchasing product.  Many companies do

     not require a minimum order.  Do your research.

10) Give specific and measurable results for each goal established.  

Describe the impact of this project on the chapter, individual members, and the community.

Goal 1:  Raise at least $100 for Allendale

Result:   Raised $169 for Allendale and $40 for chapter

Goal 2:  Have at least 5 members participate in sale

Result:   Had 6 members participate

Impact of project on Individual:  Taught members sales skills and the importance of supply chain management.

Impact of project on Chapter:  Raised $40 for chapter and worked together as a team to insure a successful project.

Impact of project on Community: Donated $169 to Allendale Association, which is a program in the community for troubled youth.

*Complete an Actual Financial Statement. It should include proposed and actual income and expenses.

Income
Proposed
Actual    

Value of Donated Items



CPG Copies 
$1
$1

Sales Brochures
$3
$3

Total of above items
$4
$4





Candle Sales
$200
418.85





Total Income
$204
$422.85

Expenses
Proposed
Actual

Candles
$100
$209.85





Value of Donated Items



CPG Copies & Sales Brochures
$4
$4













Donation to chapter from funds raised
$0
$40

Donation to Allendale from funds raised
$100
$169





Total Expenses
$204
$422.85

