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1) State one purpose why you want to run this project.

To attract new members.


2) Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project.

On August 11th and 12th, from 11:00am – 4:30pm, the Gurnee/Lindenhurst Jaycees will acquire a booth at the Gurnee Days festival at Viking Park, as well as march in the festival parade on August 12th , with line-up starting at 11:00am, and parade completion approximately at 1:30pm.

T-shirt ads will be sold by chapter members to local businesses.
100 T-shirts with the aforementioned ads placed on the back of the shirts, and our logo on the front of the shirts, will be given to parade spectators.

Magnets with our logo and website will be handed out at our booth and to parade spectators.

Jaycee brochures will be distributed at our booth and to parade spectators.

Community Surveys will be filled out by the public at our booth.

A Call night will be held to contact prospects.

A Prospective member social will be held at Dairy Queen.

The measurable goals to be accomplished by this project are as follows:

Goal 1: Obtain at least 50 completed community surveys

Goal 2: To acquire 4 new members

Goal 3: To promote the image of our chapter through promotional materials

Goal 4: To raise funds for the chapter

3) What are specific manpower assignments? (Show names and duties.)

Project Chairman:

Name:


Kevin Burkert


Address: 









Home Phone:


Duties: 

Organize project





Delegate assignments





Sell t-shirt ads

Man the booth

President:

Name:


Pete Arterburn







Address: 








Home Phone: 
 

Duties: 

Oversee project





Sell t-shirt ads





Order and pick up t-shirts and magnets





Man the booth

Vice President:

Name:


Lori Tross







Address: 

 






Home Phone: 


Duties: 

Sell t-shirt ads 

  



Reserve booth space and parade slot  






March in the parade

Distribute promotional materials in parade

Publicity / Promotion:

Name:


Sheri Mikels

Address: 


 





Home Phone: 


Duties: 

Print Brochures & Surveys





Sell t-shirt ads





March in the parade









Distribute promotional materials in parade

Committee Member:

Name:


Bill Rowe






Address: 

 






Home Phone: 


Duties: 

Staff project

Manpower assignments 

Committee Member:

Name:


Terri Miller






Address: 








Home Phone: 
 

Duties: 

Plan and organize Parade

  



Plan and organize social

Man the booth

4) What specific materials, supplies, and resources will be required?

Materials/Supplies


Jaycee Member Responsible For Getting
Date Needed
Donated, Owned, or Purchased
Estimated Cost

Copies of CPG
Kevin Burkert
7/16/07
Donated
$.80

Sign in Sheet
Sheri Mikels
8/11/07
Donated
$.20

Surveys & Brochures
Sheri Mikels
8/10/07
Donated
$100

Name Tags
Jim Sipple
8/10/07
Owned by members
$0

Business Cards
Jim Sipple
8/10/07
Owned by members
$0

Business Card holders
Kevin Burkert
8/10/07
Owned by chapter
$0

Banner
Kevin Burkert
8/10/07
Owned by chapter
$0

Pens, Clip Boards
Kevin Burkert
8/10/07
Owned by chapter
$0

Tent, Tables and Chairs
Bill Rowe
8/10/07
Owned by chapter
$0

Magnets
Pete Arterburn
8/10/07
Purchased
$100

T-shirt ad sales form
Pete Arterburn
6/18/07
Donated
$2

T-shirts
Pete Arterburn
8/10/07
Purchased
$480

Design for front of T-shirt
Matt Endicott
7/30/07
Donated
$100

Booth application and fee
Lori Tross
6/15/07
Purchased
$75 

Parade application and fee
Lori Tross
7/06/07
Purchased
$10

Vehicle in parade
Terri Miller
8/12/07
Donated
$50

Gas  for vehicle
Terri Miller
8/12/07
Purchased
$5

Decorations and Signage
Terri Miller
8/12/07
Donated
$50

List names and addresses of suppliers, who to contact, and what materials/supplies you are getting from them.

           Contact:
 Bonnie Roth

      Company Name:
 Proforma Quality Business Services



           Address:
 bgroth1221@aol.com

                    PO Box 640814 Cincinnati, OH 45264 
 

      Phone Number:
 847-356-1959

Materials/Supplies:
 T-shirts and Magnets

           Contact:
 Rebecca Korzyniewski and Ken Stemplewski

      Company Name:
 Gurnee Days Corporation

           Address:
 4374 Old Grand Avenue



 

 Gurnee, IL 60031                      

      Phone Number:
 (847)599-3745 and (847)263-8165

Materials/Supplies:
 booth and parade slots

5) Describe the potential problems and solutions to successfully complete this project.

a) Problem: 
Booth space unavailable or event cancelled

      Solution:
Share booth with another civic organization, or do parade only

b) Problem: 
Parade slot unavailable or parade cancelled

      Solution:
Hand out t-shirts at booth instead 
                                                                                                  


c) Problem:
Not enough manpower 
Solution:
Call region staff and other chapters for support

d) Problem: 
Not enough ads sold to order t-shirts or order not received on time

      Solution:
Return funds and don’t do t-shirts

e) Problem: 
Vehicle breaks down before or during parade

      Solution:             Walk, with two to hold banner in front of group

Complete a Proposed Budget indicating all anticipated income and expenses.


Income
Proposed

Value of Donated Items


Copies of CPG
$.80

Sign in Sheet
$.20

Surveys & Brochures
$100

T-shirt ad sales form
$2

Design for front of T-shirt
$100

Vehicle in parade
$50

Gas for vehicle
$5




Appropriation From Chapter
$0




T-shirt Ad Sales
$800




Total Income
$1058

Expenses
Proposed

T-shirts
$480

Decorations and Signage
$50

Booth application and fee
$75 

Parade application and fee
$10

Magnets
$100

Dairy Queen social
$40




Funds returned to chapter
$45




Total Value  of above Donated Items
$258




Total Expenses
$1058

6) List the specific steps to bring this project to a successful completion showing planned dates for each step.

Date

List










5/21/07


Members approved participation in Gurnee Days for booth and parade                6/18


Distribute forms to sell t-shirt ads                                                                          6/19-7/30

Contact local businesses to sell advertisements on shirts
7/5-7/31


Attend other chapter’s meetings for volunteers and to promote project
6/15


Lori to mail in application for Gurnee booth and parade 



7/16


Eric to check P.O. Box for booth/parade confirmation                                           7/16


Jim to have business cards and name tags for distribution at GM                              7/30


Peter to E-mail ads, designs, and magnet order to vendor
8/6


Peter to confirm with vendor shirts and magnets are on-schedule 
8/8


Sheri to print brochures, surveys 
8/10


Kevin to pick up tent, tables and chairs from Bill
8/10


Peter to pick up shirts and magnets from vendor 
8/11-8/12

Kevin to set up and man booth for project weekend                                                                                                      8/12


Terri to decorate van and members participate in parade                                                       8/21


Call night at Kevin’s house                                                                                     8/23


Prospective member social
 at Dairy Queen

7) Record any revisions of the original plan.

Date

Description of revision







8/10
Came up with the idea to hand out corporate sponsorship forms to the other vendors, but we didn’t have any.  My printer was broke, and Kinko’s was closed.  I had to have somebody else make copies the next day and deliver them to me at the booth before it was too late.

8) What changes or recommendations do you have for future chairpersons.

· Get a firm quote, including tax and any shipping, in writing from your vendors!

· Start selling ads sooner!

· Pack up your booth well for the night.  Ours suffered storm damage.

· Project is not really a fundraiser; a more appropriate goal should be to raise only those funds necessary to cover expenses.

9) Give specific and measurable results for each goal established.

Goal 1:  Obtain at least 50 completed community surveys

Result:  Goal not met.  16 surveys were completed.

Goal 2:  To acquire 4 new members 

Result:   Goal not met.  We recruited no new members from this project as of this writing. 

Goal 3:  To promote the image of our chapter through promotional materials 

Result:   Goal met.  We handed out 100 t-shirts, and well over 100 brochures and magnets. 

Goal 4:  To raise funds for chapter 

Result:   Goal not met.  T-shirt sales were not good enough to put us in the black, but we were close.

10)  Describe the impact of this project on the chapter, individual members, and the community.

Chapter:  The impact in this case was both small and large, small because our membership booth did not produce results, and large because we have now learned a valuable lesson.  Even a well placed and professional looking booth does not guarantee people will approach you and that you will have success.  We must go out to the public rather than wait for the public to come to us. 

Individual: Many members participated in a membership booth, selling ads, taking community surveys, a call night, and marching in a parade for the very first time.  This has helped them become acquainted with the basics of being a Jaycee, as well as helped them overcome their reluctance to approach people they do not know.  In other words, learning by doing.   

Community:  The t-shirts are always a hit with the community.  This positive public relations and marketing campaign project put us in contact with a large portion of the community.  The fruits of our efforts may not have an immediate tangible effect; but projects like this one are a great way to make our Jaycee chapter a commonly recognized organization in many households.

Financial Statement

Income
Proposed
Actual    

Value of Donated Items



Copies of CPG
$.80
$.80

Sign in Sheet
$.20
$.20

Surveys & Brochures
$100
$100

T-shirt ad sales form
$2
$2

Design for front of T-shirt
$100
$100

Vehicle in parade
$50
$50

Gas for vehicle
$5
$5





Total Value  of above Donated Items
$258
$258





Appropriation From Chapter
$0
$131.21





T-shirt sales
$800
$550





Total Income
$1058
$939.21

Expenses
Proposed
Actual

T-shirts
$480
$458.90

Decorations and Signage
$50
$5

Booth application and fee
$75 
$75

Parade application and fee
$10
$10

Magnets
$100
$100.67

Dairy Queen social
$40
$20

Copies
$0
$11.64





Total Value  of above Donated Items
$258
$258





Funds returned to chapter
$45
$0





Total Expenses
$1058
$939.21

