Chairman’s Planning Guide
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State one purpose why you want to run this project.

To recruit new members.


1) Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project.

Every Friday and Saturday from September 14 – September 29 the Gurnee/Lindenhurst Jaycees will host a Karaoke Contest at Poor Richards Pub in Gurnee, IL; the qualifiers will come back on Saturday October 6, to determine the winner.

Community Surveys will be filled out by the public. 

Registration of Karaoke Contestants will be done.

Jaycee brochures will be distributed.
50/50 Raffles will be held.

The measurable goals to be accomplished by this project are as follows:

Goal 1: To recruit 3 new members

Goal 2: To promote a positive and fun image of our chapter to our members and the public

Goal 3: To raise money for our chapter

2) What are specific manpower assignments? (Show names and duties.)

Project Chairman:

Name:

Sheri Mikels








Address: 


                   


Home Phone:



Duties: 

Secure Location





Organize project




Delegate assignments

Provide weekly Prizes


  


Sign up contestants and collect money





President:

Name:
Pete Arterburn


Address: 





Home Phone: 


Duties: 
Get approval from board to do project



Vice President:

Name:
Lori Tross







Address: 
2408 SE Thornwood 


Lindenhurst, IL 60046

Home Phone: 
847-271-5659

Duties: 
Work sign up for contestants

Publicity / Promotion:



Name:
Sheri Mikels

Address: 

 



Home Phone: 


Duties: 
Print Fliers

Help distribute fliers

Secure prize donations for weekly qualifiers

Take care of all financials related to project





 Committee Member:

       Name:
Jeff Webster


   Address:   



Home Phone: 


    Duties: 
DJ Karaoke Contest

   



Print judging forms for contest

Judge contestants



  Name:
Bill Rowe





   Address: 
 




Home Phone: 

    Duties: 
Secure cash donation from establishment





Make announcements at venue





Supervise project

3) What specific materials, supplies, and resources will be required?

Materials/Supplies


Jaycee Member Responsible For Getting
Date Needed
Donated, Owned, or Purchased
Estimated Cost

Karaoke equipment & DJ
Jeff Webster
9/14/07
Donated
$1400

Fliers
Sheri
8/31/07
Donated
$10

50/50 Raffle Tickets
Sheri
9/14/07
Owned by Chapter
$0

Brochures, surveys, pens
Sheri
9/14/07
Donated
$13

Prizes
Sheri
9/14/07
Purchased
$50

List names and addresses of suppliers, who to contact, and what materials/supplies you are getting from them.

           Contact:
 Jeff Webster

      Company Name:
 Wylde Nytes Entertainment

           Address:
 38569 N Sheridan, Lot 425

                    
 Beach Park, IL 60099

      Phone Number:
 847-278-6617

Materials/Supplies:
 Karaoke DJ and equipment

           Contact:
 Mary

      Company Name:
 Poor Richards Pub

           Address:
 4610 Old Grand Ave



 Gurnee, IL 60031 

      Phone Number:
 847-244-2290

Materials/Supplies:
 Location for Contest

4) Describe the potential problems and solutions to successfully complete this project.

1) Problem: 
Bar not available or cancels at the last minute


Solution:
Secure another bar to be backup for contest in advance


2) Problem:
Too few contestants for contest
Solution:
Advertise contest with radio stations, post fliers, do press releases, and visitations to

other chapters

3) Problem:
Not enough manpower 
Solution:
Contact region staff and other chapters for support 

4) Problem:
DJ does not show                                                                                                                                                                  

Solution:
The DJ is a paid employee of the establishment, and has been working there for 12 years; he would only not show in the event of hospitalization or death.  In this case, we would extend the dates of the project one more week for a short term absence, and no harm done.  Otherwise, we would have to secure another DJ.

5) Complete a Proposed Budget indicating all anticipated income and expense.


Income
Proposed

Value of Donated Items


    Fliers
10.00

    50/50 Raffle Tickets
0.00

    Brochures, surveys, paper and pens
13.00

    Karaoke DJ and Equipment for 7 nights
1400.00




Cash Donation from establishment
150.00




Proceeds from 50/50 raffle
175.00




Entrance Fees
210.00




Total Income
1958.00




Expenses
Proposed

Prize money
325.00




Weekly prizes
50.00




Income to chapter
160.00




Value of Donated Items


    Fliers
10.00

    50/50 Raffle Tickets
0.00

    Brochures, surveys, paper and pens
13.00

    Karaoke DJ and Equipment for 7 nights
1400.00

    


Total Expenses
1958.00




6) List the specific steps to bring this project to a successful completion showing planned dates for each step.

Date

List










1) 7/16/07
 

Chapter approved hosting Contest

2) 8/20/07


Approve design of fliers at GM

3) 8/24/07


Speak with Poor Richards and DJ to secure dates of contest

4) 8/31/07


Post fliers in venue

5) 9/4/07


Submit press release to papers

6) 9/10/07


Solicit local radio stations to do announcements

7) 9/14/07-10/6/07

Hold contest

7) Record any revisions of the original plan.

Date

Description of revision







9/15 & 9/21
Decided not to do a 50/50 raffle, as the crowd was very small on these nights.

8) What changes or recommendations do you have for future chairpersons.

· Advertise a lot heavier, we averaged 6 contestants a night, when we wanted a minimum of 7

· Follow through with media advertising, there was confusion of who was supposed to contact local radio stations and newspapers, so it was not done.  Gee, I wonder why our contestant average per night was less than usual.

· Try theme nights.  Examples could be:  Country western night, 80’s night, classic rock night…

9) Give specific and measurable results for each goal established.

Goal 1:   To recruit 3 new members

Result:   Goal partially met; our contest winner joined immediately after learning he had won.  

Goal 2:   To promote a positive and fun image of our chapter to our members and the public

Result:   Accomplished, we had a great time, and a large turnout from our chapter in a very public 


         setting was motivational to our members and the public, as we now have a new member.



Goal 3:   To raise money for our chapter

Result:   Goal accomplished, money was raised.

10)  Describe the impact of this project on the chapter, individual members, and the community.

Chapter:  

Individual: 

Community:  

Financial Statement

Income
Proposed
Actual

Value of Donated Items



    Fliers
10.00
10.00

    50/50 Raffle Tickets
0.00
0.00

    Brochures, surveys, paper and pens
13.00
13.00

    Karaoke DJ and Equipment for 7 nights
1400.00
1400.00





Cash Donation from establishment
150.00
150.00





Proceeds from 50/50 raffle
175.00
116.00





Entrance Fees
210.00
180.00





Donations
0.00
25.00





Total Income
1958.00
1894.00





Expenses
Proposed
Actual

Prize money
325.00
340.00





Weekly prizes
50.00
36.00





Income to chapter
210.00
95.00





Value of Donated Items



    Fliers
10.00
10.00

    50/50 Raffle Tickets
0.00
0.00

    Brochures, surveys, paper and pens
13.00
13.00

    Karaoke DJ and Equipment for 7 nights
1400.00
1400.00

    



Total Expenses
1958.00
1894.00

