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1)  State one purpose why you want to run this project.

The primary purpose of this project is to raise money for the American Cancer Society through the Gurnee Relay for Life event.   

2)  Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project.

Relay for Life is an annual event that means many things to different people. It is an avenue of strength, courage and support for survivors of cancer. Relay for Life is a way to remember victims of cancer and a networking platform for families of all those effected by this disease. It also offers hope that one day cancer will be eliminated. On Saturday, July 14th, the American Cancer Society is holding their Relay for Life walk event at Warren High School- O’Plaine Campus in Gurnee, Illinois. This event begins at 6:00 PM on Saturday, July 14th and goes through 6:00 AM on July 15th. Teams of 8 to 15 people collect pledges to aid in the research, education and elimination of cancer. The team members take turns walking the track throughout the night. The Jaycees will have a campsite set up for those who do not wish to stay awake all night. They will also have an onsite fundraiser, selling fudge and cookies to help raise additional funds for the ACS. We will also be donating a basket of items for the Silent Auction run by the Relay for Life Committee.    

The measurable goals to be accomplished by this project are as follows:

Goal 1: To form a team of at least 12 people to participate in the event 

Goal 2: To raise a minimum of $1500 for the American Cancer Society 

Goal 3: To raise community awareness of the Jaycees 

Goal 4: To enlist 2 new members 

3)  What are specific manpower assignments? (Show names and duties.)

Project Chairman:

Terri Miller 


Duties:  To be a team captain and act as Liaison between the Relay for Life event committee and the chapter, to keep the chapter informed about event, make sure team members are collecting pledges, work with members of the chapter for a fundraising project through Tastefully Simple, set up online fundraising web site, organize the team to walk through out the night, and help set up and tear down the team camp site.  

President:

Pete Arterburn


Duties: Help promote the project at meetings, help raise funds to be donated to ACS through pledges and fundraiser, walking at the event. 

Community Vice President:

Lori Tross


Duties: Help raise funds to be donated to the ACS, man the table at our campsite, Answer questions, Have people fill out surveys, and walk a few laps at the event.  




 

Committee Member: 

Bill Rowe 

Duties: Organize visitations, Help set up and man the table during the event, help answer questions, take a turn walking the track. 

4)  What specific materials, supplies, and resources will be required?

Materials/Supplies


Jaycee Member Responsible For Getting
Date Needed
Donated, Owned, or Purchased
Estimated Cost

Table & canopy
Bill
7/14/07
Owned 
None

Table Decorations 
Terri 
7/14/07
Purchased 
$25

Swag (Pens, etc.) 
Bill 
7/14/07
Owned
None

Fudge & cookies  
Terri  & Janet 
7/14/07
Donated  
$30

Surveys & Brochures 
Bill 
7/14/07
Purchased 
$20

Tent 
Kevin 
7/14/07
Owned 
None 

Food & Bev.  for team
Terri, Bill, Lori, Sheri, Kevin 
7/14/07
Donated 
$45

Jaycee Banner 
Kevin 
7/14/07
Owned 
None 

List names and addresses of suppliers, who to contact, and what materials/supplies you are getting from them.

Mike, Fed Ex/Kinko’s Copy Center 

Hunt Club Road, Gurnee, IL 

Materials/Supplies: Brochures, Surveys 

Card & Party Outlet

Grand Avenue, Gurnee IL


Materials/Supplies: Tickets, Table Decorations 

Kathy Stein

American Cancer Society 

Relay for Life Committee 

100 Tri State Parkway, Suite 125

Lincolnshire, IL 60069

847-317-0025

Materials: Hosting the event 

5)  Describe the potential problems and solutions to successfully complete this project.

a. Problem: People do not want to walk all night / do not show up 

Solution: Set up a schedule for at least 2 people to walk and let them pick the time slots that best suit their needs and abilities, then assign any time slots that are left to those that did not sign up for specific times. 

b. Problem: We do not reach our fundraising goal

Solution: Encourage team members to contact family, friends, and co-workers for pledges, as well as use the fund raising web site.  

c.
Problem: Bad Weather, cold, rain 

Solution: Remind team to bring extra clothes, rain gear and umbrellas in the event that it gets chilly or rains. If the weather is severe, the event will be moved inside 

d. 
Problem: Nothing to display at booth

                          Solution: Make signs and have team members carry them as they walk the track

6)  Complete a Proposed Budget indicating all anticipated income and expense.


Income
Proposed

Funds raised through Chicago Wolves Outing 
40.00

Funds Raised from Tastefully Simple Sales 
             470.00

Personal fund raising 12 team members & $100 each
           1200.00

Donated Items
75.00




Total Income
1785.00




Expenses
Proposed

Value of Donated Items 
75.00

Brochures, Community Surveys, Decorations
45.00




Donation to ACS from Fundraisers 
$465.00

Donations to ACS from pledges 
$1200.00




Total Expenses
1785.00




7)  List the specific steps to bring this project to a successful completion showing planned dates for each step.

Date

List









a) April 16, 2007
Present CPG to Chapter, create website for fundraising

b) May 21, 2007
Present CPG revisions to chapter 

c) June 18, 2007
Check PO box for checks, purchase supplies 

d) April 1, 2007
Write CPG  

e) July 13, 2007  
Contact team members so everyone knows time, place and assignments; bake cookies, make fudge, put together basket for silent auction donation

f) July 14, 2007
Setup camp site with brochures, community surveys & fundraising items; walk.

g) July 18, 2007
Complete CPG 

8)  Record any revisions of the original plan.

Date

Description of revision







        July 13, 2007 
 Check weather and remind team to bring warm clothes/rain gear 

9)  What changes or recommendations do you have for future chairpersons.

a. Get the team together earlier and discuss ways to use Relay as a recruiting event. 

b. Start fund raising projects earlier to raise more money for Cancer Research.

c. Get the online web site set up as soon as possible to use as a tool for fund raising and recruiting. 

10)  Give specific and measurable results for each goal established.

Goal 1:  To form a team of at least 12 people 

Result:  14 people and Members from 2 chapters were in attendance 

Goal 2:  Raise a minimum of $1500 for the American Cancer Society

Result:  We raised $1780.00 which was donated 

Goal 3:  To raise community awareness of the Jaycees 

Result:  Several members of the community approached our table and purchased cookies and fudge. We did                                     hand out brochures to these people and also had the Gurnee Jaycees theme and logo on our shirts 

 
Goal 4:  Enlist 2 new members. 

     
Result:  While we did have a few interested people, no one signed up at the event. 

Describe the impact of this project on the chapter, individual members, and the community.

       Chapter:  
This project benefited the chapter by challenging us to make a difference in the lives of others.  It raised our awareness of cancer, while also educating us on types of cancer, cancer prevention, and why  research is so important in order to find a cure.  As a team, we worked together to raise money for the American Cancer Society and met physical challenges by staying awake and walking all night.  

Individual:  The people involved in this project personally benefited from seeing the money they raised going to a wonderful charity and a great event to help other members of the community in which we live. They saw and met people who have faced the battle of this tough disease and survived. They saw photos of those who lost their battles with the disease and may have also met the family members of those victims. They may have personal reasons for walking in this event, either being a cancer survivor themselves or knowing someone who has been touched with cancer. What ever their reason for walking, every one who participated in this event, came away from the event knowing that they, as individuals and as part of a team, made a difference in someone’s life.  In running this project, I learned how to form a team and coach people in order to reach a goal. 

Community:  Gurnee is just one of many communities that participate in a Relay for Life every year.  With the help of teams, like the Jaycees team, the Gurnee Relay for Life event raised over $100, 000.00 to benefit Cancer education, prevention, research and assistance.  The Jaycees worked together as a team to help the community’s event reach this financial success.   We proved that service to humanity truly is the best work of life.  

Financial Statement

Income
Proposed
Actual

Funds raised through Chicago Wolves Outing 
40.00
40.00

Funds Raised from Tastefully Simple Sales 
        470.00
400.00

Personal fund raising 12 team members & $100 each
       1200.00
1340.00

Donated Items
75.00
75.00





Total Income
1785.00
1855.00





Expenses
Proposed
Actual

Value of Donated Items 
75.00
75.00

Brochures, Community Surveys, Decorations
45.00
45.00





Donation to ACS from Fundraisers 
$465.00
395.00

Donations to ACS from pledges 
$1200.00
1340.00





Total Expenses
1785.00
1855.00





