Chairman’s Planning Guide

Chapter Name

Gurnee/Lindenhurst
Chapter Number

930
State

Illinois

State #

12

Chairman’s Name

Pete Arterburn
Project Name

Gurnee Day’s 3 on 3



Chairman’s Address


CPG Category

Community Service

Chairman’s Cell Phone & Email


Supervising Chapter Officer

Kevin Burkert

1)  State one purpose why you want to run this project?

The purpose is to help the Gurnee Days’ Corporation manage a successful basketball tournament and to make a larger Jaycees presence in Gurnee.

2) Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project.

· Saturday August 12, 2006

· Location:  Viking Park on Old Grand. 

· 9:30     Player Check-In 

· 10:00   Rules review, National Anthem, 1st Shot by the Mayor 

· 10:30   Games begin 

· 3-3:30  Awards Ceremony 

· Any decision to move the tournament in-doors due to weather will be announced at the site the day of the event.  Please plan to go to the site rain or shine. 

· Volunteers should arrive by 9:45.  We will all meet together to review the rules and expectations for the court monitors.  There will be a tent by the bball courts where we should gather. 

· Volunteers are not expected to serve the entire day.  If you wish to spend the day with us, then great.  However, any amount of time would be fine.  There is more of a need for help before noon as volunteer requirements are reduced as teams are eliminated. 

· Gurnee Days Corporation will supply everything needed including pens, clipboards, drinks, and t-shirts. 

· Consider parking at the Viking Middle School or the Gurnee Community Church. 

· Most volunteers will be needed as court monitors; however, photographers and timekeepers will also be needed.  Please let me know if you have a preference.

Court monitor responsibilities include: 

· Making sure teams are ready to go at game time 

· Keeping score 

· Monitor start and end of game 

· Keep track of the basketball 

· Know the rules 

· They are not expected to referee the game as players call their own games.

 Goal:


5 Jaycees to volunteer time to help sponsor the Gurnee Days 3 on 3.

3)  What are the specific manpower assignments?

Project Chairman:

Name:

Pete Arterburn


Address: 




Home Phone:



Duties: 

Organize project.



Delegate assignments.



Oversee project.

President:

Name:
Kevin Burkert


Address: 





Home Phone: 


Duties: 
Acquire booth






Organize project.


Delegate assignments.


Oversee project.

  What specific materials, supplies, and resources will be required?

      We need 5-7 volunteers to work in 3 hour shifts.  9:45 – 12:45 & 12:45 – 3:45

All applicable materials and supplies will be provided by the Gurnee Days 3 on 3 corporation including pens, clipboards, drinks and t-shirts.

***Note it will be august and you may be moving through out the day.  Please wear something comfortable to wear and walk in.

Other names of contacts needed for volunteering:

Mt. Prospect Jaycees

Steve Elkinton – Steve.elkinton@abbott.com
5)  Describe potential problems and solutions to successfully complete the project.

Problem:  Too few volunteers show up to represent the Jaycees donation of time.

Solution:  Secure 5 to 7 volunteers by the end of July, 2006.

Problem:  Rain and may force it inside.

Solution:  Ensure that every volunteer knows of the rain location.

Problem:  Showing up late for your specified time.

Solution:  Confirm with everyone 2 nights before to get a final count.

6) Proposed Budget:  

Materials/Supplies


Jaycee Member Responsible For Getting
Date Needed
Donated, Owned, or Purchased
Estimated Cost

Sign in Sheet
Pete Arterburn
07/28/2006
Donated
$1

Name Tags
Sheri Mikels produced
08/12/2006
Donated 
$8

Pen’s, Clipboards
Pete Arterburn
08/12/2006
Donated
$5

Copy of CPG
Pete Arterburn
07/17/2006
Donated
$2

7) List the specific steps to bring this project to a successful completion showing planned dates for each step.

07/17/2006
Present Plan to Jaycees.

07/24/2006
Follow up to get an initial count as to total number of volunteers.

07/28/2006
Give Names & Emails to Steve Elkinton for confirmation of volunteers.

08/10/2006
Confirm with all volunteers to ensure everyone is going to make it.

08/12/2006
Gurnee Days’ 3 on 3 Shootout

8) Record any revisions of the original plan.

n/a everything went as planned.  

9) What changes or recommendations do you have for future chairpersons?

· Need to get exact count one day before event

· Ensure everyone has an assigned job

· Communicate with the volunteer coordinator to ensure we have a job for everyone.

· Have enough volunteers to make sure people get breaks.  

10) Give specific and measurable results for each goal established.

Goal 1:  5 jaycees to volunteer time to help sponsor the Gurnee Days 3 on 3.

Result:  We had 8 Jaycees including some from the region!  A few people showed up not being accounted for before the event, but the extra efforts were invaluable.

Financial Statement

Income
Proposed
Actual    

Value of Donated Items



Sign in Sheet
$1
$1

Name Tags
$8
$8

Pen’s, Clipboards
$5
$5

Copy of CPG
$2
$2

Sign in Sheet
$1
$1





Total Income
$17
$17

Expenses
Proposed
Actual





Value of Donated Items



Sign in Sheet
$1
$1

Name Tags
$8
$8

Pen’s, Clipboards
$5
$5

Copy of CPG
$2
$2

Sign in Sheet
$1
$1

    



Total Expenses
$17
$17

