Chairman’s Planning Guide

Chapter Name

Gurnee
Chapter Number

930
State

Illinois
State Number

12

Chairman’s Name

Sheri Mikels
Project Name

Haunted Trails

Chairman’s Address


CPG Category

Community

Home Phone Number


Supervising Chapter Officer

Kevin Burkert

1) State one purpose why you want to run this project.

Public Relations event


2) Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project.

On Saturday, October 21, 2006 Lindenhurst Park District will be hosting their annual Haunted Trails Event in McDonald Woods from 4:30 – 8:30pm.  Gurnee/Lindenhurst Jaycees have been given scene 7 in the trails to decorate and haunt.  Decorating will start at 8AM Saturday morning and clean-up into Sunday morning.  Members not participating in the scene will provide security requested by the park district.

The measurable goals to be accomplished by this project are as follows:

Goal 1: Produce a quality scene that the park district and public are happy with.

Goal 2: Have at least 3 members help the park district with security.

Goal 3: Strengthen relationship with park district.

3) What are specific manpower assignments? (Show names and duties.)

Chairman:
Name:

Sheri Mikels

Address:


Home Phone:


Duties include:
Organize project, attend meeting at park district, purchase decorations and supplies, and attend the event.

Individual Development Vice-President:

Name:       
Lori Tross     


Address:


Home Phone:


Duties include:
Head security detail for Park District.

President:
Name:

Kevin Burkert
Address:


Home Phone:


Duties include:
Promote and attend the project.

4) What specific materials, supplies, and resources will be required?

Materials/Supplies


Jaycee Member Responsible For Getting
Date Needed
Donated, Owned, or Purchased
Estimated Cost

Decorations
Sheri
10/21/06
Purchase

Donated
$150

Costumes
Terri, Eric, Jim, Jerrod
10/21/06
Purchase

Donated
$50

$25

Supplies/Hardware

Tools/Ext. Cords


Kevin
10/21/06
Owned
$50













List names and addresses of suppliers, who to contact, and what materials/supplies you are getting from them. 

Contact:  
         
Kathy Kohler



Company Name:  
Lindenhurst Park District
 


Address:  

2200 East Grass Lake Road





Lindenhurst, Illinois 60046

Phone Number:
847-356-6011

Materials/Supplies:
Generator for electricity and the space for our scene in the trail

Contact:



Company Name:
Halloween Shop

Address:

Greenbay Rd




Waukegan, IL 60065

Phone Number:
N/A – seasonal shop

Materials/Supplies:
Decorations for scene and props

5) Describe the potential problems and solutions to successfully complete this project.

a) Problem:
Rained out.
Solution:
Park District will move indoors.

b) Problem:
Not enough manpower.
Solution:
Call region staff and other chapters for support.

6) Complete a Proposed Budget indicating all anticipated income and expense.


Income
Total

Appropriation from Chapter
200.00

Value of Donated Items


   CPG Copies 
3.00

   Supplies, tools, hardware, electrical
50.00

   Costumes, make-up
25.00

    


Total Income
278.00

Expenses
Total

Purchased supplies (itemize below)
200.00

   Decorations, costumes, make-up, accessories 


    


    


Value of Donated Items


   CPG Copies
3.00

   Supplies, tools, hardware, electrical
50.00

   Costumes, make-up
25.00

    


Total Expenses
278.00

7) List the specific steps to bring this project to a successful completion showing planned dates for each step.

Date

List










a) 9/13/06

Received notification from park district space available.

b) 9/18/06

Approve participation at general meeting to have scene and security.

c) 9/18/06

Have members sign up to participate.

d) 9/21/06

Send information to park district to secure space.

e) 10/3/06

Attend meeting at park district for information on scene & requirements.

f) 10/10/06
Committee meeting at Kevin’s to determine theme and assignments.

g) 10/14/06
Coordinate with members on donated items they have.

h) 10/19/06
Remind everyone of what to bring and duties.

i) 10/21/06
Meet at McDonald Woods for decorating at 9am.


j) 10/21/06
Meet at McDonald Woods to participate in event at 3pm.

k) 10/22/06 
Clean-up 

8) Record any revisions of the original plan.

Date

Description of revision







10/21/06

Jim unable to attend event due to work obligations.  We adjusted 

                              our role playing to work with the number of people we had.

9) What changes or recommendations do you have for future chairmen?

1.  Be sure you have a back up plan if someone is unable to attend.
2.  Be better prepared for rain, put up tent over scene.

10) Give specific and measurable results for each goal established.  

Describe the impact of this project on the chapter, individual members, and the community.

Goal 1:  Produce a quality scene that the park district is happy with.

Result:   Goal accomplished, we were voted best scene.

Goal 2:  Have at least 3 members help the park district with security.

Result:   Goal accomplished, Bill, Matt, and Lori worked security.

Goal 3:  Strengthen relationship with park district.

Result:   Goal accomplished, we will be invited back next year.

Impact of project on Individual: Taught Jaycee kids to come together and work as a team to provide a service to the community.  Project introduced acting and creative scene building to our adult members. 

Impact of project on Chapter: Chapter received recognition from local park district and positive publicity from community for being involved in the event.   

Impact of project on Community: Provided a positive activity for teens and families in the community.  Project helped generate a positive view of the community to current residence and visitors.

*Complete an Actual Financial Statement. It should include proposed and actual income and expenses.

Income
Proposed
Actual

Appropriation from Chapter
200.00
192.80





Value of Donated Items



   CPG Copies and Fliers
3.00
3.00

   Supplies, tools, hardware, electrical
50.00
50.00

   Costumes, make-up
25.00
25.00

    



Total Income
278.00
270.80

Expenses
Proposed
Actual

Purchased supplies (itemize below)
200.00
192.80

     Kevin - black light, fake blood, body parts

112.71

     Sheri - props

40.88

     Terri - costumes

16.00

     Jared - accessories

13.64

     Eric - make-up

9.57

Value of Donated Items



   CPG Copies and Fliers
3.00
3.00

   Supplies, tools, hardware, electrical
50.00
50.00

   Costumes, make-up
25.00
25.00





Total Expenses
278.00
270.80

