Chairman’s Planning Guide

Chapter Name

Gurnee/Lindenhurst
Chapter Number

930
State

Illinois
State Number

12

Chairman’s Name

Terri Miller
Project Name

Chicago Wolves Outing 

Chairman’s Address
CPG Category

Marketing and Public Relations 

Chairman’s Home Phone Number


Supervising Chapter Officer

Terri Miller 

1) State one purpose why you want to run this project.

Bringing together Jaycees from across the State to share a fun filled afternoon at the Chicago Wolves (v. Peoria) Hockey Game with their prospective Jaycee Friends.   

2) Give a brief description of the proposed project and background information.  Follow this with a listing of the specific and measurable goals to be accomplished by this project.

       Chicago Wolves playing Peoria Rivermen on Sunday March 25th at 3pm. Ticket choices for $16, $23, or $32 (up  

       against the glass) each. Proceeds will benefit American Cancer Society, Relay for Life. RSVP with Terri Miller 

       847-826-8182 or at fun2beajc@yahoo.com and send payments to Gurnee/Lindenhurst Jaycees, PO Box 465, 

       Gurnee, IL 60031 

The measurable goals to be accomplished by this project are as follows:

Goal 1: Attract four regions 

Goal 2: Attract 50 Jaycees and their friends to participate

Goal 3: Staff a table promoting the Jaycees (with surveys) at the game

Goal 4: Return 10 leads to their local chapter organizations 

       Goal 5: Sign up at least 2 new members at the game

3) What are specific manpower assignments? (Show names and duties.)

Project Chairman:Terri Miller 

    Duties: Distribute flyers to local chapters for advertising, collect funds for tickets, coordinate event with Chicago  

    Wolves Office(reserve section of the arena for the Jaycees, order tickets) have table set up in the lobby wit banner,  

    flyers and brochures to promote the Jaycees. 

President: Pete Arterburn


Duties: Visitations to local chapters to promote the Jaycees.  


Community Vice President: Lori Tross

Duties: Man the table during intermission, Answer questions, Have people fill out surveys.  




 

 Committee Member: Bill Rowe 

Duties: Organize visitations, Help set up and man the table during intermission to help answer questions, present CPG to chapter and state. 

4) What specific materials, supplies, and resources will be required?

Materials/Supplies


Jaycee Member Responsible For Getting
Date Needed
Donated, Owned, or Purchased
Estimated Cost

Table 
Bill
3/25/07
Owned 


Table Decorations 
Terri 
3/25/07
Owned & Purchased 
$25

Swag (Pens, etc.) 
Bill – Inquire state/chapters
3/25/07
Donated 


Tickets 
Terri 
3/25/07
Purchased 
$400

List names and addresses of suppliers, who to contact, and what materials/supplies you are getting from them.

Mike, Fed Ex/Kinko’s Copy Center 

       Hunt Club Road, Gurnee, IL 

        Materials/Supplies: Duplicating flyers to pass out at meetings 

        Eric Zavilla  - Group Sales Manager, Chicago Wolves

        2301 Ravine Way, Glenview IL 60025

        847-832-1932

        EHZavilla@Chicagowolves.com

         Materials/Supplies: Tickets

5) Describe the potential problems and solutions to successfully complete this project.

a. Problem: Distribution of tickets 



             Solution:  Have them at the Will Call Ticket window for people to pick up, coordinate the  

                                      master list with group sales. Do what we can to accommodate late registrants 



b. Problem:Low attendance

Solution: Play on Peoria vs. Wolves to highlight cross region competition, use Jaycees mail       

                        lists and visitations, mail out flyers, ensure state staff has flyers


c. Problem: Nobody to help man booth

Solution: Invite State Staff 


d. 
Problem: Nothing to display at booth

                          Solution: Invite participants to bring chapter swag/ brochures/ decorations 

6) Complete a Proposed Budget indicating all anticipated income and expense.


Income
Proposed

Value of Donated Items


10 tickets @ $32
320.00

15 tickets @ $23
345.00

75 tickets @ $16
1200.00

Total Income
1865.00





Expenses
Proposed



Flyers 
20.00



Printing of brochures /Surveys
20.00



Other Decorations/ booth supplies 
60.00



Ticket cost (at a quantity of 100 discount)
1465.00



Proceeds donated to ACS/Relay for Life
300.00








Total Expenses
1865.00

7) List the specific steps to bring this project to a successful completion showing planned dates for each step.

Date

List









            a) January 15,2007
present CPG to chapter 

            b) January 26, 2007
present CPG at GA

              c) February 5, 2007
present CPG revisions to chapter 

              d) March 11, 2007
Check PO box for checks 


e) March 12, 2007 
Contact Wolves office with head count and location for tickets


f) March 25, 2007
Setup and man table, greet people, have tickets at Will Call 

8) Record any revisions of the original plan.

Date

Description of revision







March 14, 2007
contact Wolf Pack- (booster club) to borrow space on their table 

9) What changes or recommendations do you have for future chairpersons.

Acquire a sponsor to help defer cost of having a table in lobby or work with one of the vendors to see if you can share a table for the evening.  

10) Give specific and measurable results for each goal established.

Goal 1: Attract four Regions

Result:  Members from chapters of 2 regions were in attendance 

Goal 2:  Attract 50 Jaycees and their friends to participate 

 Result:  22 people attended the Wolves outing as a Jaycee group

Goal 3:  Staff a table promoting Jaycees (with surveys) at the game

Result:  Table was not available due to funding, however we were able to have our brochures on the  

             table of the Wolf Pack table and spoke with people about the Jaycees during intermissions

      Goal 4: Return 10 leads to their local chapter organizations 

      Result: One person was interested in the Jaycees but did not want to give his name or phone  number,  

                    said that he would checkout the websites and contact the chapter himself 

      Goal 5: Sign up at least 2 new members at the game

      Result: We did not have any new members sign up at the game 

      Describe the impact of this project on the chapter, individual members, and the community.

Chapter:    We were able to have a fun filled evening, socializing with members from other chapters

Individual:  Learned how to run a State project from start to finish 

Community:  Spread the word about the Jaycees to people at the Wolves game through brochures and flyers that 

                        were handed out at the game. 


Financial Statement

Income
Proposed
Actual    

Value of Donated Items



6 tickets at $32
320.00
192.00

15 tickets at $23
345.00
0

16 tickets at $16
1200.0
256.00

Total Income

448.00

Expenses
Proposed
Actual

Flyers 
20.00
20.00

Printing of brochures /Surveys
20.00
0

Other decorations/ Booth supplies 
60.00
0

Ticket cost at a discount for 25 + tickets 

408.00

 Cost of items donated 
20.00
20.00





Total Expenses 

408.00

Proceeds donated to ACS Relay for Life

40.00

